
COMPANY OVERVIEW
Founded in 1923, Maurice Sporting Goods  
is the world�s largest sporting goods 
distributor and full service merchandiser. 
Headquartered in Northbrook, Illinois, 
Maurice services over 10,000 store fronts, 
operating seven of�ces and �ve distribution 
centers.  With over 650,000 square feet of 
warehouse space, Maurice supplies a variety 
of sporting goods to some of the world�s 
largest retainers, including WalMart, Dick�s, 
Rite Aid, Sports Chalet and Sports Authority.

REQUIREMENTS

Ubiquitous Wi-Fi coverage in corporate 
of�ces and warehouse facility
Maximum coverage at minimum cost
Reliable user connectivity
Multiple virtual networks for guest / 
employee access
Reduce network administration and 
trouble calls 
Fast, easy installation and con�guration
Easy maintenance and customization 

SOLUTION

One Ruckus ZoneDirector 1006  
Smart WLAN controller
Six Ruckus ZoneFlex 2942 APs 

BENEFITS

95% reduction of Wi-Fi network 
administration

Fewer APs providing ubiquitous and 
reliable Wi-Fi access

Elimination of user connectivity problems

Centralized control and management of 
entire WLAN system

Easy guest pass generation and access

Better Wi-Fi signal reach and reliability

Half the cost of high-end enterprise 
systems
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Retail / Warehousing
C A S E  S T U D Y

Maurice Sporting Goods Trades Up to Smart 
Wireless LAN System from Ruckus Wireless

For the world�s largest distributor of sporting goods, deploying and managing a wireless LAN was 
anything but cheap and easy using off-the-shelf consumer Wi-Fi products that were simply striking out.

The three-person IT department at Maurice Sporting Goods (Maurice) merely wanted to give the 
executives within their 65,000 square foot corporate headquarters predictable and convenient Wi-Fi 
connectivity.  Eventually they were given the green light as long as it was done �affordably.� But after 
deploying a small of�ce/home of�ce (SOHO) 802.11g D-Link 
solution, which included router, nine access points (APs) and power 
over Ethernet (PoE) injectors, problems quickly ensued.

�Our initial Wi-Fi deployment was continually unstable,� said 
Michael Wozny, network administrator at Maurice Sporting Goods. 
�Fixing operational management, user connection and Wi-Fi 
reliability issues began to take up huge amounts of time.�  

According to Wozny, daily reboots of the D-Link APs and user 
complaints about connectivity issues were the norm.  Maurice 
wanted the Wi-Fi network to leverage its network infrastructure, 
such as its DHCP and authentication servers.  But because the 
D-Link APs didn�t function in a coordinated fashion, each had 
to provide DHCP services to associated clients.  This caused  
additional headaches.

Users could often associate with the APs but couldn�t obtain an IP address. And without centralized 
controls, management of the APs was painful and time consuming.  When a single AP hung, the entire 
network had to be rebooted because all the APs shared the same power source.  

Finally, guest access was a constant concern. The D-Link APs didn�t support multiple SSIDs.  And because 
Maurice uses a WPA encryption for secure access, guests, vendors, auditors and visiting contractors 
couldn�t be provided wireless access. The ideal solution would support multiple SSIDs, each of which 
would be tied to a virtual LAN (VLAN) with each VLAN having its own set of de�ned parameters such as 
bandwidth limits.

�We really needed something that was purposely designed and priced for a medium-sized company,� said 
Wozny. �We wanted a system that gave us stable Wi-Fi connections everywhere without having to deploy 
and manage a huge number of APs.  And we needed centralized controls for the Wi-Fi network that made 
it easy to use and cost-effective to deploy.� So Maurice went looking for a trade.

TraDing for ZonefleX
Maurice began its hunt by getting the prices of the most popular WLAN systems from companies such as 
Cisco Systems, 3Com, HP, Ruckus Wireless and others. They then compared feature/functionality against 
this pricing � �nally settling on the Ruckus Wireless ZoneFlex WLAN solution.

For Maurice, �ve key criteria were essential in their Wi-Fi decision-making process: ease-of-installation and 
on-going management, reliability, extended range, consistent performance and seamless integration with 
their existing network infrastructure.

At Maurice Sporting Goods, the 
world�s largest wholesale sporting 
goods distributor, Wi-Fi was a 
reliability game.




